Product Advisory Council/ Supply Chain Advisory Council
Minutes
September 15, 2015

Agenda:
· Opening Remarks/Introduction – Mr. Gary Marquez, Chief, NIH Supply Center
· Purpose – Mr. Gary Marquez, Chief, NIH Supply Center
· Old/New Business – Mr. Gary Marquez, Chief, NIH Supply Center
· Spending and the 3 C’s – Mr. Gary Marquez, Chief, NIH Supply Center
· POTS Demonstration – Mr. David Johnson, Supply Analyst
· Marketing Update – Mr. Josue Gonzalez-Zayas, Lead Marketing Specialist
· Questions & Answers
Discussion Points
· Discussed Purpose of Charter – Mr. Marquez
· [bookmark: _GoBack]Introduce how the NIH Supply Center has brought in new products and has eliminated products that are no longer being purchased.
· The purpose of the IC representatives (17 appointees from each institute) is to take back information, ideas, and specific feedback to their individual IC.
· Applauds the IC’s for gathering an individual to represent for whole.
· Old Business – Past NIH Supply Center News – Mr. Marquez
· Talked about new items and how we respond to stocking appropriate products that the customers ask for.
· Encourage customer feedback to continue our success of providing excellent customer service; Linda still has the same number and is willing to answer any questions about your orders.
· Addressed the images in the catalog are being processed, due to customer’s expressing an initiative to provide more images and better quality. Working with NBS to update catalog.
· New Business – Current/Future NIH Supply Center News – Mr. Marquez
· Worked with the budget offices to decrease the surcharge from 22% to 20%, hopefully by 2019 it will be 14%.
· Intelligent Vending Machines; making good progress to bring our products closer to you for convenience.
· Developing a magazine to highlight how the NIH Supply Center supports the NIH community.
· Created a NBS training video on how to create an NBS account and how to place an order through the NBS system.
· Working hard to replace the CAN cards for the upcoming Fiscal Year, green to orange color, and David Johnson is in charge of this effort.
· IC Spending Summary – Focus on each IC individually – Mr. Marquez
· The sales are somewhat down due to the R-12 cutover, but the chart looks at each IC and demonstrates where they are spending throughout the NIH supply Center.
· The marketing team is going to work with the IC’s that have lower spending’s at the SSS’s to determine what the Supply Center must do to improve sales.
· 1st C – Cost Competitiveness – Mr. Marquez
· Snapshot of supplies that we compared (Office, Lab, and Medical) between the Supply Center costs vs. outside vendors.
· The price for the Supply Center includes the surcharge (no delivery charge) while the outside vendors supplies cost we found online plus it includes transportation fees.
· 2nd C – Convenience – Mr. Marquez
· Shows the different options on how to acquire supplies at NIH.
· The store and NBS are much less invasive between approvals/audits (Do not have to go through higher level approvals). Also these options are less time consuming, which means you can place orders faster.
· The Purchase Card, in most cases, has to go through the administrative burden and the card approving official.
· 3rd C – Customer Service – Mr. Marquez
· Acknowledged that our customer service did take a drop last month. Discussed the R-12, Zero balances, and backorders.
· Discussed the new plans for FY 2016 and how our customer service team is quick in responding to complaints and providing credits. 
· Mr. Marquez introduced Mr. David Johnson – Supply Analyst   
· POTS Introduction and Demo - Mr. David Johnson 
· Background – Giving customers the option of ordering directly from the Supply Center Self Service Stores.
· Provided attendees a demonstration of the necessary steps you need to go through in order to complete an order using this new, improved system. 
· For any inquiries about the POTS Demonstration, please contact David Johnson at (301) 402-0177.
· Question – What happens if order is not completely filled by the store?
· Right now you would have to reorder through NBS if the order is not completely filled but working with other IC’s in the future to improve the fill or kill.
· Looking for volunteers who would like to be a part of the test period.
· Mr. Johnson introduced Mr. Josue Gonzalez-Zayas – Lead Marketing Specialist
· Marketing Vision – Mr. Josue Gonzalez-Zayas
· Please check out our website because we are posting all notices on the homepage.
· The intelligent vending machines will be tested in building 37, working with NCI.
· We are determining the most frequently used products (the machine fits around 50-60 items)
· The machine connects to the Point of Sales system to keep track of inventory and we hope to implement the test machine around the end of October.
· Mr. Josue Gonzalez-Zayas introduced Mr. Gary Marquez
· Closing Remarks – Mr. Gary Marquez
· We are excited to get the Intelligent Vending machines into buildings, it is another way to make out supplies for convenient for customers.
· Are there any questions?
· Question from Mr. Sylvester Jackson about the aftermath of the R-12 Rollout?
· Mr. Marquez explained the situation about how NBS was only going to be down for 2 week, but it ended up being 5 weeks. While, at the same time, the distribution center was having trouble with their handheld devices and were receiving over $1 million in supplies. This led to a backlog in processing receipts; which caused a spike in back orders, stores not being filled, and customer dissatisfaction. 
· Now, it is mid-September and we have $300,000 in supplies coming in, 200 Backorders, and a 5.8% zero balance. We are ready for sales and the IC’s can continue purchasing supplies until the 28th of September.
· We are keeping the SSS in building 10 open during the NBS shut down to make supplies available to those IC’s who have received the new CAN card to continue our support to the NIH community. 
· Mr. George Martinez – Director of Logistics
· The takeaway this morning – significant improvements, transformation of the NIH Supply Center. Want to support the customers in a timely manner.
· Mr. Marquez and team are very responsive to requests and want to know what you need. Please ask or provide any feedback to the NIH Supply Center.
· Our goal is to make the NIH Supply Center a more active, 21st century Supply Chain.
POC: Mr. Gary A. Marquez, telephone (301) 496-5744
